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As a result, the new structured asset management approach was needed to understand the 
current Asset Management System (AMS) and determine the most effective way to improve asset 
performance, which eventually achieves the desired outcomes of the organization.

The Challenge

Holistic Asset Management (HolisticAM) was engaged by VicTrack for the development of 
their Asset Management documentation to meet ISO 55001 Standards. The objective of 
the project was to develop a documentation framework for the Asset Management Plans 
(AMPs) in the complex Telecommunications environment in alignment with the requirements 
of ISO 55001.

HolisticAM mobilised their Lead Asset Management Specialist on the project. In establishing 
the document hierarchy and structure, HolisticAM not only was able to deliver upon the 
asset management documentation sought by the client, but ultimately provided a roadmap 
for achieving compliance with ISO 55001.
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Rail Sector

AMPs needed to be developed;Maintenance needs were not clear. 

The telecommunications business is a highly complex environment with a mix 
of customer products, defined services and network platforms that are used 
interchangeably;

Traditional asset management document structures do not work well in this 
complex environment and it has been difficult to establish a documentation 
structure.

VicTrack’s Telecommunications business aspires to be certified to ISO55001. To initiate the 
process, VicTrack faced these challenges:



 

 

 

 

Our Asset Management and Reliability Specialists offer a powerful combination of industry expertise, subject matter 
mastery and dedication to delivering excellence for our clients, stakeholders and each other. Combine this with the 
application of the ReliaSoft software, (inclusive of sales, training and direct access to ReliaSoft's global resources) will 
ensure any project has the resources for success.

If your organization does not have sufficient time, expertise or objectivity in-house to accomplish specific reliability goals, 
turning to our reliability experts can prove to be the most effective and economical solution.
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The Solution

The Results

More details about Asset Management Plans: 
https://www.holisticam.com.au/services/asset-management/

HolisticAM offered asset management services in the following way: 1) Establishment of a document hierarchy and 
structure; 2) Development and delivery of AMPs. 

An asset management specialist assessed all current existing documentation and consulted with key stakeholders to 
understand the environment and key issues within establishing the required document structure and AMPs.

Leveraging of previous work the client had done in the space, HolisticAM was able to establish an agreed documentation 
structure that would simply the complexities of the business while effectively manage all key stakeholders.

Upon establishment of the document structure, work commenced on delivering on the documentation that would form 
the core of the AMS going forwards.
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HolisticAM successfully worked within the time and budget constraints to deliver on the client’s request. Including:

Outline of AMS Document Hierarchy;

Establishment of Document Structure for AMPs;

Delivery of AMPs and their variants.

In establishing the document hierarchy and structure, HolisticAM not only 
was able to deliver upon the asset management documentation sought by 
the client, but ultimately provided a roadmap for achieving compliance with 
ISO 55001.
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